
GLENDALE COMMUNITY COLLEGE 

                              PROGRAM REVIEW COMMITTEE           
 

MINUTES of the April 22, 2008 Meeting 
 

 
Absent:  Susan Cisco 

 

Minutes: The minutes of the April 8, 2008 meeting were approved as corrected. 

 

RTEP 

Validation Teams:  The RT positions for validation team members only went out to the FTF.  

Carol and Jill will work with Vicki Nicholson to continue the advertising and forward an email 

message to FTF and CSEA to further explain the PRC’s validation plan and encourage people to 

apply for the positions. Carol will work with Lynn Pomeroy on the validation training manual. 

 

RTEP Coordinator: The announcement should be going out soon; Carol and Jill will follow up 

with Human Resources. 

 

Current  Reports 

Service Reports:  Although we asked for a due date of April 18, no reports have been turned in 

yet. Carol and Jill will do a progress check with the study managers, but all on working. Student 

Employment will work on their report this summer. The Workforce Development document from 

2005 was not acceptable, and they were given a third updated document to work on this year. Jill 

will bring Exit Reports to the next meeting for discussion and updating.  

 

Instructional Reports:  Graphic Design and Social Science were sent back to the study managers to 

rework their documents. Nursing was rescheduled to this spring and is working on the document.  

 

Validation:  The committee reviewed the services validation report from last year and made 

several changes to keep it consistent with the changes to the services self study report and the 

instructional validation report. Jill will bring the revised document to the next meeting for review.  

 

Budget Process Integration 

Carol explained the new budget augmentation form and the process we will use this year 

procedure. A rating scale was agreed upon.  It was decided that we would break into small teams 

of two and review and rate the reports.  Teams were given assignments and the reports will be in 

Jill’s office for the teams to pick up. An email will be forwarded to the committee when the self 

study reports and validations are ready for review.  

 

 

 

 

PRC Committee:   
 

Faculty Coordinator:     Carol Paxton   Faculty Senate Reps: Pat Zayas 

Instructional Services Mgr:   Jill Lewis     Brenda Jones 

Director, Research & Planning  Ed Karpp  Faculty Guild Reps: Lynn Pomeroy 

Administrator:      Vicki Washington    Bob Donaghy 

College Services:     Dennis Schroeder CSEA Rep:  Susan Cisco 

ITS Rep:     Jan Freemyer 
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Rating Scale:  3 Strongly supports the request  

2 Supports the request  

1 Somewhat supports the request 

0 Does not support the request / program did not report as scheduled 

NA Report over 6 years old / not on the list of programs reporting  

 

 
 Teams    Budget Requests 
 

 Brenda & Jill   Language Arts 

 Ed & Dennis   Visual & Perf. Arts, Nursing, Math, ESL 

 Vicki & Susan   Tech Ed, English, Non-Credit Business 

 Lynn & Carol   Social Sciences, Non-Credit ESL 

 Pat, Jan & Bob  Counseling, Physical Science 

 

 

It was also discussed that Program Review’s “linkage” with the budget process and resource 

allocation needs to be documented to show evidence that budget decisions are based on student 

learning and need: student achievement data and SLO assessment.  The PRCs decision to move 

forward with a continuous annual reporting cycle will support the annual budget process more 

efficiently.  

 

In order to “complete the cycle” for the program review process, study managers, division chairs, 

area deans/vice presidents, budget committee and validation teams should all be asked to evaluate 

the process so the program review can continue to make annual improvements to the process. 

 

Instructional Document Changes 

Carol and Jill met with IT programmers to discuss possible “automated” formats for the 

instructional report. The intent was to investigate ways to make a “living document” that programs 

could revise annually as needed. Integrated planning (linking planning, program review and SLOs 

to resource allocation) will prompt programs to update their reports. Updated student achievement 

data, SLO information and revised educational plans could be updated annually if needed, while 

other document sections would not need to be updated every year, but likely every two or three 

years. These “living” documents will be stored online for ready access to interested parties.  

Programs will need to document the improvements to the programs and plans based on SLO 

assessment and evaluation.  

 

Section 5 was discussed as a potential place to have programs list the resources they will be 

requesting. This could also incorporate a “rating” section from the validation team  

                                                                         

 

The meeting was adjourned. 

 

Our next meeting will be on Tuesday, May 13 at 1:30 p.m. in SF 100A Conference Room 

 

___________ 
 

Submitted by:  Jill Lewis 

 

 



 

 

3 

 

 

Action Item List: 

• IHAC/hiring processes  

• Draft of new PRC planning document   

• SLO assistance for Tech Ed. division 

• Recruit faculty and CSEA members for permanent validation teams. 

• Meet with Garfield administration to discuss improvement of the continuing education 

documents and process. 

• Develop a new document and exit survey, update the reporting schedule. 

• Resolve issues for announcing/advertising  RTEP positions. 

• Validation team training manual (Carol). 

• Revised Validation Form for the Services report (Jill). 



GLENDALE COMMUNITY COLLEGE 

PROGRAM REVIEW COMMITTEE  - September 9, 2008 
 

 
Absent:   Susan Cisco, Bob Donaghy, Jan Freemyer 

 

Call to Order:  1:31 p.m. 

 

1.   The minutes of the July 22, 2008 meeting were approved as corrected. 

 

2.   Membership 

a.  Two vacancies remain on the committee: administrator (replacing Vicky Washington) 

and a student support services (replacing Dennis Schroeder). Members are 

encouraged to think of possible candidates and talk to them about the opportunity.  

 

Old Business 

a.   Validation Teams: Faculty members are still needed for the validation teams. John 

Gerz expressed an interest to Jill. Brenda volunteered, but would prefer to get flex credit. 

Flex was approved last semester; we just didn’t get any response. Poorna offered to try 

and get the third person. If this works out we will have three teams ready to be trained. 

Jill has six reports that have been on file waiting for validation. 

 b.   Online Document Update / Reporting Schedule:  The updated document is still under 

revision for updating and minor design changes. No new information on the online 

document at this time.  

 

New Business 

a. New Educational Master Plan:  Jill shared a new project with the committee. Dr. 

Lindsay and Planning Coordinator, Peggy Renner would like to combine resources 

with program review to eliminate duplication of efforts to produce an new EMP to 

replace the original one produced in 2005.  Dr. Lindsay’s meeting discussed using 

“pared down” components of the program review document instead of a 

questionnaire (as used in 2005).  It was discussed that this effort might replace the 

program review process for this one year. The goal is to have every instructional 

program participate to yield a “snapshot” of what instruction is doing, the resources 

they will need and the plans they have. These results of this effort would assist the 

campus in developing an “overarching” educational plan (vision) for the college. The 

information desired included: 

i. Section 1: Student Achievement Data 

ii. Section 2: SLOs 

iii. Section 3: Efficiency 

iv. Section 5:  Resources Needed 

v. Section 6:  Plans 
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b. Discussion led to several conclusions by the PRC: 

i. Duplication of effort should be avoided. The PRC supports providing the 

information currently gathered under program review for the EMP.  All 

efforts to support linkage are of value to all areas of the campus. 

ii. The program review document process must continue annually. Fourteen 

programs are scheduled to report this fall. 

iii. Continuing with discussions at previous meetings the reporting schedule 

will be condensed into a three year cycle (instead of the current six year 

cycle). This will involve “doubling up” the number of programs that report 

each year. This will have the most impact this year as we wait for the 

online document.   

iv. This revised process will allow programs to submit a “full report” and then 

update their responses—specifically to their student achievement and 

efficiency data, resource needs and plans on an annual basis “as needed” 

to support any budget requests.  

v. It is imperative that if information is used by the EMP, that it be validated.  

vi. When all programs have a “current” program review, the data/information 

for the EMP should be able to be aggregated via the online document.  

vii. All programs not participating in Program Review this year will receive 

the “pared down” EMP. Submittal by all programs will be enforce by the 

V. P. of instruction.  

viii. Validation procedures for the EMP are supported and will need to be 

defined.  

ix. We believe that this new EMP and validated matrix will support “linkage” 

to resource allocation and that with the support of Dr. Lindsay that campus 

leadership will accept and use it for this purpose. 

 

Action Item:  Jill and Poorna to work with Planning to develop a “pared down” 

version of the document (minimizing narrative) for the EMP. 

Action Item:  Jill and Poorna to work on a matrix for the needed EMP 

data/information that can be “scored” by the validation teams.  

Action Item:   Jill and Poorna to report back regarding a “brainstorming” meeting 

with Dawn Lindsay, Peggy Renner, Rob Kibler and Mike Dulay to outline the 

new EMP document.  

  

 

The meeting was adjourned at 3:15 p.m. 

 

Our next meeting will be held on September 23, 2008 at 1:30 p.m. in SF100. 

 

_______ 
 

Submitted by:  Jill Lewis 

 

 

 

 



GLENDALE COMMUNITY COLLEGE 

PROGRAM REVIEW COMMITTEE  - October 14, 2008 
 

 
Absent:  Susan Cisco, Bob Donaghy, Jan Freemyer 
 

The minutes of the September 30 meeting were approved as corrected. 

 

NEW BUSINESS 
 

Validation Teams:  Jill stated that we still need more faculty members to volunteer. One more 

faculty is needed to complete Team 3 and two more could complete the 4
th
 team. Two 

possibilities were mentioned: Barbara Assadi and Cheryl Anderson. PRC members will follow 

up on this. Jill will forward two validation reports to both Teams 1 and 2. As team chairs, Lynn 

and Carol will take responsibility for training their teams. 

 

Current Instructional reports: Pat Zayas will work with the Continuing Education ESL study 

manager, Helen Merriman, to incorporate the Citizenship report (completed last year with the 

service reports) into this year’s instructional report. It was decided at a previous meeting that 

Citizenship is not a “stand alone” program and that the reporting would make more sense if the 

two reports were combined.   

 

2008 Instructional document: Jill will be meeting with IT programmer, Afsaneh Abyri, to 

continue on task with the “pilot” online version of the 2008 instructional document incorporating 

the latest changes to date.   

 

Presentation to the Academic Senate:  Poorna and Jill relayed their experience reporting on the 

“draft” condensed PR schedule and annual EMP project to the Academic Senate on Oct. 2. The 

presentation went well and no questions were asked. Peggy Renner provided strong vocal 

support for this combined project. It was decided that we would wait for any formal action by the 

Senate to the PRC prior to making any comments.  

 

Streamlining the Document:  Poorna discussed a new conceptual ideal for an online document 

which he is designing to streamline the process. His goal is to make the program review process 

easier for the user and eventually for the validation team. The “sample document”, a three page 

handout including “check the block” questions and “fill-in” answers is designed to expedite and 

simplify the process. The addition of “pop-up” samples and resource materials promote a user-

friendly format.  
_______________________________ 

 

The meeting was adjourned. 
 

Our next meeting will be held on October 28 at 1:30 p.m. in SF100. 

_______ 
 

Submitted by:  Jill Lewis 
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From: Jill Lewis <jlewis@glendale.edu>

Subject: Outstanding PRC issues

Date: September 9, 2009 2:07:00 PM PDT

To: Abe Barakat <abarakat@glendale.edu>, Carol Paxton <cpaxton@glendale.edu>, Ed Karpp 

<ekarpp@glendale.edu>, Elizabeth Fremgen <efremgen@glendale.edu>, Elmira Nazaryan <nazaryan@glendale>, 

Jan Freemyer <freemyer@glendale.edu>, Jill Lewis <jlewis@glendale.edu>, Kevin Meza <kmeza@glendale.edu>, 

Monette Tiernan <mtiernan@glendale.edu>, Pat Zayas <pzayas@glendale.edu>, Poorna 

<poornapal@hotmail.com>, Poorna Pal <ppal@glendale.edu>

2 Attachments, 104 KB

Dear Program Review Committee:
 
We were limited to one hour for our meeting yesterday and I believe there was a bit of confusion over whether to
proceed with the regular reporting schedule (or not).
 
I offer several reasons to hold off on distribution (in any format) of the regularly scheduled 2009-2010 Instructional
Reports which traditionally report in the fall:
 
1.  There has been no update of the document for this year (with accreditation just 6 months away, this is not a
terrific time to neglect improvements/updates)
 
2.  We did not resolve Ed Karpp’s issue of putting Curriculum Review back into the program review document/process
at our last meeting.
 
3.  In May we discussed the need to include a SWOT analysis.
 
4.  Late in the spring we also discussed collaborating with planning and budget on a “Linkage Proposal” for the
college. This should be coordinated with the new planning committee which will meet on Oct. 5 and will also need
support from various campus constituencies. This could involve changes to the 2008-2009 document.
 
5.  Last spring I did bring up the fact that awaiting feedback from the study managers working with the new pilot
document could cause a delay in launching the fall 2009 instructional reports. I did not see a problem with this
happening, particularly if the delay leads to further improvement to the process.
 
I encourage members to share their thoughts on this.
 
Regards,
 

Jill
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GLENDALE COMMUNITY COLLEGE 
 

PROGRAM  REVIEW COMMITTEE MEETING 
 

September 228, 2009 
 

 
 

Absent:  Jan Freemyer, Elmira Nazaryan 

 
Minutes:  The minutes of the September 8, 2009 meeting were approved as corrected. 
 
 
Validation and Flex Credit  

Discussion on clarifying the minutes of the last meeting resulted clarification regarding flex 
amounts for faculty validation team members who do not want to take the stipend. 
 

 Faculty Validation Team Chair 10 hrs. flex in lieu of the $500 stipend 
 Faculty Validation Team Member 3 hrs. flex in lieu of the $150 stipent 
 
 
Online Document Update 

Poorna shared that he had met with Arnel Pascua (IT) and Rick Perez (V.P. Student Support 
Services) regarding People Soft issues and compatibility with the new online document format. 
Poorna gave a demonstration of his latest changes to the online document. The committee noted 
some differences compared to what had been presented at the previous meeting. Several issues of 
concern were pointed out by the members including the size of the text boxes, the program 
reporting list, the SLO section, and “SAVE” options at different points in the document. Saving 
as a “pdf” file was also suggested so that it could be printed. The data must also be saved when 
the document is revised. Validation issues were also discussed as the small size of the text boxes 
would be difficult for the validation team members to review. Although discussed at previous 
meetings, the need to have a paper copy, particularly for validation purposed remains an 
outstanding issue. Poorna explained difficulties with obtaining support for the new format 
document from IT. Poorna has to enter the data for each online document by hand, in a similar 
fashion to what Ed has done with the paper documents we have used to date.  
 
Although previously Social Science, IT and HR were planned to pilot the online document, it 
was discussed that focusing on the instructional programs first and getting feedback on the 
process in the instructional format would be better than trying to have two documents 
(instructional and services) being piloted concurrently. After looking at the 5 year program list it 
was decided that we would see if Ethnic Studies and Mass Communications would like to 
proceed with the pilot project.  
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Document Improvements 

Jill reiterated concerns with deciding on any updates to the last year’s document before we start 
any other programs reporting, other than the online pilot group previously discussed. The 
committee seemed in agreement that the group of instructional programs scheduled to report next 
would not be launched until further decisions can be made for document improvements. This 
conversation will be continued at the next meeting.  
 

Jill and Poorna will discuss updates for the SLO page with Alice Mecom. The topic of adding 
curriculum review back into the document was continued from our last meeting. Ed told the 
group that updates to pre and co-requisites were done through the Research & Planning Office in 
2008-2009. He suggested that we consider integrating some of the language from accreditation 
into the next program review document such as rigor and breadth this year. The unanswered 
question was “how much information should we request in the document and not lose the 
“streamlined” format we have worked on diligently for the past few years.   
 

The meeting was adjourned. 
 

Our next meeting will be on October 13, 2009 from 1:30 to 3:00 p.m.  
 
______________ 
 

Submitted by:  Jill Lewis   


