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Validation Questions 

 
 
1.      Section 1 – Functions and Services 

a. Was the data presented in the report valid, reliable and relevant? 
b. Can you identify any additional data or sources which would be helpful or meaningful 

in the self-evaluation of this program? 
 
a.  Yes.   
 
As the report mentions, there are not actual physical contacts between the R&P Office and 
students and so a “zero” is entered in the data for 1.01-1.04, Functions and Services.  However,  
the program does an incredible amount of projects and services for students indirectly as 
evidenced by the list of grants (sec 5.01) and college committee work (sec 3.05).  Therefore, for 
this program just looking at the data in Functions and Services can be very misleading. 
 
Concerning the Satisfaction Survey, three bar graphs are based on a response rate of 56%; ideally 
the program needs a 100% response in order to make valid conclusions.  The program is well 
aware of this.  A suggestion is made below in part (b). 
 
Also the document mentions the relatively low ratings on clarity and accuracy; then an admirable 
goal is proposed (include text and graphs with data).  Could there be another explanation?  Most 
faculty probably have not taken statistics and some cannot read data correctly.  Could some 
division chair training or one-on-one meetings with individuals boost these ratings? 
 
The report does a good job of explaining why accurate data are not always possible. 
 
b.  In comparing our campus to other colleges, it would help to include descriptions of what a 
couple of other R&P Offices do compared to GCC.  This would possibly make the average 
number of 2.13 persons in the office statewide rather insignificant when considering whether to 
expand the number of analysts at GCC.   
 
It would be most helpful if the R&P Office received 100% of the responses to the Satisfaction 
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Survey using whatever means needed to get them, including collecting them personally.  The 
response rate was unacceptable and the R&P Office desperately needs the survey results to be 
accurate so that true results appear in its program review document for budgetary reasons. 
 
 
2. Section 2  -  Influencing Factors: Categorical Funding, Legal Mandates,  and Program 

Plans (Section 6). 
 a.    How do the funding, mandates and program plans support the program’s goals? 
 b.   How are the identified resource needs, including staffing, justified by the program 
     data, goals and on plans? 
 
a.  The program’s goals are not supported enough by categorical funding.  R&P, through their 
research for grants and other categorical funding sources, generates funds for the college and, 
except for recent Basic Skills money some minimal support such as purchase of a laptop, 
receives no additional resources.  R&P operates almost solely based on the general fund.  The 
goals are generated by the mandates and supported by the program plans, the latter being very 
ambitious and well thought-out. 
 
b.  Staffing is the most important resource need, justified by all the data, goals, and plans.  Graph 
2 on pg 12 identifies inadequate number of staff as the major concern of “customers” of R&P 
reports and data.  The Five-Year Plan indicates that R&P will try to meet goal #1 – assessment of 
student programs in basic skills – by hiring an analyst for one year only!  How then can future 
goals and plans be met with inadequate staff?  How can goals #1 and #2 be “ongoing” and 
“institutionalized” without an increase in the number of analysts? 
 
What is the real need in a research website?  The review points out that sensitive information 
cannot be made available to the public, and “customers” can get the information directly from 
R&P.  Could there be some kind of internal website with access only by “customers”?  At this 
point, the goal does not justify the resources.  However, in 2007-2008, R&P has planned to 
conduct interviews and these questions will be resolved one way or the other. 
 
 
3. Section 7.0 – Program Effectiveness 

a. How feasible is the 5 Year Plan given the current data? 
b. Comment on the plan (and if applicable, with regard to access, retention and student 

success.) 
 
a.  It is feasible with limitations.  Resources are inadequate.  Every effort is made to do whatever 
is needed at this point; but while GCC hires more staff and grows, it will be impossible to meet 
all of the goals of the 5 Year Plan. 
 
b.  In light of the need for a new analyst, the plan is lofty.  It is unrealistic to think that a good 
field of candidates will apply for a one-year position which requires a rigorous background in 
statistics.  The plan should add a new goal and put it at the top of the list:  Hire an additional 
fulltime permanent analyst. 
 
The Program Effectiveness answer is vastly understated.  R&P is very effective and should be 
recognized.  The program has done very well with the personnel it has. 
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4. Summarize the committee’s overall view of the document. 
 
The committee’s overall view of the document is very favorable.  It gives the big picture of the 
R&P program, points out strengths and weaknesses, and thinks ahead to the future with a good 
perspective.  The committee thought that the document was not forceful enough in showing a 
need for increased staff. 
 
 
5. Based on the document, comment on this program. 
 
The program is to be commended for: 
a.  following the general practice of acknowledging errors and supplying correct data, rather than 
hiding mistakes.  This will be commendable office policy. 
b.  striving to meet the need for language diversity by seeking help from staff outside the 
program. 
c.  planning to have each staff member specialize in their own area of expertise. 
d.  responding to requests for data with comprehensive reports and in a timely manner (as 
evidenced by the very high customer satisfaction rating. 
e.  including an analysis explaining some weak scores in the data (scores that were not really 
weak). 
f.  obtaining massive amounts of categorical funding very efficiently and effectively. 
 
The Validation Committee would like to suggest that the R&P program: 
a.  provide training for any committee chairs that have difficulty reading data. 
b.  aggressively pursue, through the budget process, the addition of a permanent fulltime analyst. 
 
 
 
Did members of the validating team meet or talk with the study manager of this report to clarify 
responses or ask questions regarding the self-study report?      Yes ___X__ No _____ 
 
 
 
 
 
_____________ 
 
Study Manager:    Edward Karpp, LB124, ext. 5392, ekarpp@glendale.edu 
 
I have reviewed this report________________________   Date _____________ 
 


