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Glendale Community College 
Institutional Planning Coordination Committee 

 
MINUTES 

September 1, 2009  -  2:00 pm  -  AD 121 
 

The September 1, 2009 meeting of the Institutional Planning Coordination Committee was called to order 
at 2:00 pm. 
 
Present: Peggy Renner, Ed Karpp, Mary Mirch, Jill Lewis, Ron Nakasone, Arnel Pascua, Ramona 

Barrio-Sotillo, Amir Nour, Dawn Lindsay, Alice Mecom, Ricardo Perez, John Queen, 
Karen Holden-Ferkich, Poorna Pal 

 
Absent: Saodat Aziskhanova, Vicki Nicholson, Margaret Mansour 
 
 
NEW BUSINESS 
 
1. Committee Chair  

Discussion Outcome 

• The committee’s first task was to elect a chair. Peggy Renner and Ed Karpp were 
elected co-chairs of the IPCC. 

 
2. IPCC Mission Statement  

Discussion Outcome 

• The committee was assigned to define its mission statement. 
• John Queen said that the committee should foster dialogue 

about planning and budgeting, and encourage the self-
evaluation of processes and plans by the groups who create 
the plans. 

• The committee discussed the additional task of establishing 
timelines. 

• The committee discussed the relationship of the IPCC to the 
accreditation standard which requires colleges to evaluate 
planning processes and improve them. 

• Alice Mecom suggested that we ask KH (the consulting group 
helping us develop our Educational Master Plan for the Main 
Campus and Garfield Campus) how to integrate our plans. KH 
will meet with Team B on September 8. 

• The committee discussed identifying all college plans. The 
following plans were identified: 

o Educational Master Plan 
o Strategic Master Plan 
o Technology Plan 
o Facilities Master Plan 
o Five-Year Capital Construction Plan 
o Student Services Plan 
o Library & Learning Resources Plan 
o Student Equity Plan 
o Credit Matriculation Plan 
o Noncredit Matriculation Plan 
o Human Resources Plan 
o Cultural Diversity Plan 

Peggy Renner and Ed Karpp will 
bring draft ideas for a mission 
statement to the next meeting. 
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o Distance Education Plan 
o Unit Plans 
o Accreditation Self Study Planning Agenda 

 
3. Meeting Time  

Discussion Outcome 

• The committee discussed setting up an optimal meeting time. IPCC meetings will be scheduled 
for the first Monday of the month at 
noon. The next meeting will be 
Monday, October 5. 
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Glendale Community College 
Institutional Planning Coordination Committee 

 
MINUTES 

October 5, 2009  -  12:00 noon  -  AD 121 
 

The October 5, 2009 meeting of the Institutional Planning Coordination Committee was called to order at 
12:05 pm. 
 
Present: Peggy Renner, Ed Karpp, Mary Mirch, Jill Lewis, Ron Nakasone, Ramona Barrio-Sotillo, 

Amir Nour, Alice Mecom, Ricardo Perez, John Queen, Karen Holden-Ferkich, Poorna 
Pal, Vicki Nicholson, Hoover Zariani, Alfred Ramirez 

 
Absent: Saodat Aziskhanova, Arnel Pascua, Margaret Mansour 
 
 
APPROVAL OF MINUTES 
 
The committee accepted the minutes of the September 1, 2009 meeting. 
 
 
NEW BUSINESS 
 
1. Organization of Current Plans  

Discussion Outcome 

• The committee discussed how to organize the current set of 
college plans. Peggy Renner handed out a draft outline 
showing the Strategic Master Plan on top as the overarching 
plan, with instructional and student services plans as well as 
the capital investment plan (facilities master plan) underneath 
it. A third level showed service area plans. 

• The committee discussed whether or not the college had 
developed a cultural diversity plan. Kerry Riley did create a 
plan. 

• Alice Mecom suggested creating a grid for the plans that 
would list all plans and have columns for the responsible 
committee, its current status, a timeline for completion, the 
coordinator, whether it is mandated or not, and the date of its 
most recent update. 

• Mary Mirch said that the college needs to define how the 
pieces fit together. 

• The committee removed 
Admissions & Records and 
Senate plans, which have not 
been written or considered, from 
the list. 

• The committee moved the Staff 
Development plan and EEP plan 
under the Human Resources 
category. 

• The committee assigned each 
plan to Instructional Services, 
Student Services, or 
Administrative Services. 

• The committee decided to ask 
for a copy of the Cultural 
Diversity plan. 

  
2. IPCC Mission 
 

 

Discussion 
 

Outcome 

• Peggy Renner distributed a draft mission with five bullet 
points. 

• The committee discussed the first bullet point, which involved 
bringing planning issues for discussion and debate. Alice 
Mecom asked how the committee should define the issues it 
needs to address. John Queen asked whether the IPCC is a 
planning committee or a “traffic cop” committee, coordinating 
activities rather than debating issues. There was much 
discussion about whether the IPCC should be a substantive 

• Peggy Renner will get the 
charges of Team A and Team B 
and see if they have mission 
statements to help the IPCC 
decide on its mission statement. 
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planning committee or a procedural committee determining 
whether plans are talking to each other and being updated. 
The issue was not resolved. 

• Hoover Zariani suggested that there should be three parts of 
the committee’s mission: 1) review and examine plans, 2) 
make recommendations, 3) follow up on recommendations. 

  
3. Criteria for Revising College Mission Statement 
 

 

Discussion 
 

Outcome 

• Peggy Renner presented a draft list of criteria for revising the 
college mission statement. The committee suggested taking 
the draft list to Team A. 

• Peggy Renner will take the list of 
criteria to Team A. 

 
 
The meeting was adjourned at 1:30 pm. 
 
 
Submitted by Peggy Renner and Edward Karpp. 
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Glendale Community College 
Institutional Planning Coordination Committee 

 
MINUTES 

November 2, 2009  -  12:00 noon  -  AD 121 
 

The October 5, 2009 meeting of the Institutional Planning Coordination Committee was called to order at 
12:05 pm. 
 
Present: Peggy Renner, Ed Karpp, Mary Mirch, Jill Lewis, Ramona Barrio-Sotillo, Alice Mecom, 

Ricardo Perez, John Queen, Poorna Pal, Hoover Zariani, Saodat Aziskhanova, Margaret 
Mansour, Ani Ohanessian, Pedro Kim, Alfred Ramirez 

 
Absent: Ron Nakasone, Arnel Pascua, Vicki Nicholson, Karen Holden-Ferkich 
 
 
APPROVAL OF MINUTES 
 
The committee accepted the minutes of the October 5, 2009 meeting with one change. 
 
ANNOUNCEMENTS 
 
Peggy Renner reminded the committee about the scheduled November 16 Team A meeting which will will 
be led by Gayla from KH, the educational master planning consulting firm. The meeting will cover 
planning assumptions and the SWOT (strengths, weaknesses, opportunities, and threats) analysis, as 
well as data used to link planning and budgeting. 
 
 
OLD BUSINESS 
 
1. IPCC Mission Statement  

Discussion Outcome 

• Peggy Renner distributed documents, including an updated 
chart showing the organization of current plans and the 
planning rubric published by the accrediting commission. She 
said we need to integrate planning to complete the cycle. 

• Hoover Zariani said that the IPCC needs to make sure the 
cycle is in place and that the work is done and the plans are 
implemented. 

• Mary Mirch said that we need to identify where we are in the 
cycle and where we have to go. Data is used in the planning 
processes, but its use is not institutionalized. 

• Peggy Renner handed out a list of functions for the IPCC to 
perform. One function is to find all of the college’s plans and 
organize where they fall and who is responsible for them. 

• The committee discussed what its responsibilities should be. 
The committee referred to the original memo from Larry Serot 
suggesting the creation of the IPCC. 

• The committee discussed whether the committee should pass 
judgment on plans or not. The committee agreed that the 
IPCC should evaluate the plans and provide feedback if the 
plans do not include everything that is expected. 

• Mary Mirch suggested we model the IPCC’s work on the work 
of the Governance Review Committee, which monitors the 
governance process. The GRC has the governance 
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document. The IPCC could update the Planning Handbook so 
it is parallel to the governance document, and the IPCC’s job 
would be to make sure the processes in the Planning 
Handbook are being followed. 

• The committee asked a small group to revise Larry Serot’s 
original memo and come back in December with a draft 
mission statement based on the memo. 

 
 
 
 
• Peggy Renner, Ed Karpp, and 

Alice Mecom will revise Larry 
Serot’s memo and bring a new 
draft of the IPCC mission 
statement to the December 
meeting. 

 
 
The meeting was adjourned at 1:00 pm. 
 
 
Submitted by Peggy Renner and Edward Karpp. 


