
Glendale Community College         January 17, 2007 
Team A Prioritization of Budget Foci 
 
Team A was asked to rate each potential focus on a scale from 1 (unimportant) to 5 (extremely important). The results 
presented below show total points, with higher numbers indicating more importance. The maximum possible total rating 
was 245 and the number of people responding was 49. 
 
Foci in Original Order 
 

  
Administration and Facilities Rationale/Example 

SMP 
Goal* 

Total 
Rating 

1A Health and safety concerns Comply with OSHA & ADA and ergonomic needs, 
etc. 

  208 

1B Maintenance of effort of existing 
operations 

Insure sufficient resources are available to maintain 
the current level of programs, services, M&O, etc. 

9 184 

1C Maintenance and upkeep of facilities Find resources to increase yearly effort to paint, 
repair and do preventative maintenance 

9 196 

1D Compliance with legal regulations and 
accreditation standards 

CA Ed. Code, Title 5, WASC, & the Chancellor's 
Office create a complex matrix of requirements that 
sometimes are not addressed in our current budget 

  217 

1E Staff development and training needs Provide for adequate upgrade of faculty & staff skill 
sets, even in years when the state underfunds this 
need 

7 148 

1F Maintain and upgrade campus 
technology 

Complete ERP implementation, expand Wi-Fi & 
establish plan to recycle/replace obsolete equipment 

10 201 

1G Renovation of space for growth and 
efficiency 

Create additional classrooms and offices, 
relocate/enlarge certain key services such as 
duplicating, the mailroom, etc. 

9 184 

     
  Academic and Student Services 

Rationale/Example 
SMP 
Goal* 

Total 
Rating 

2A Recruitment, outreach, and marketing 
of credit and continuing ed. programs 

Institute a long-term effort to brand the college & 
attract more students to GCC with more aggressive 
activities in this area including the college web site 

2,5,8 215 

2B Target '08 to increase enrollments 
(FTES) with the goal of reaching our 
growth cap 

Increased enrollments that allow the college to reach 
its growth cap in 2007-2008 are critical to the 
financial stability and quality of our programs 

3,5,8 223 

2C Expand programs and activities aimed 
at improving student success 

This includes traditional curricular and extracurricular 
activities such as Forensics, Model UN, Cultural 
Diversity, etc. which would foster student 
engagement & involvement 

2,4,5,6 199 

2D Expansion of distance ed. 
opportunities (new courses and the 
number of sections) for students 

Providing a broad array of delivery methods expands 
potential student base and provides new 
opportunities for existing students 

2,4,10 149 

2E Curriculum development/enrollment 
growth of career and tech ed. 
programs 

Increased investment in equipment, marketing and 
personnel required to keep our vocational programs 
competitive 

2,3,5 200 

2F Research and pilot programs aimed at 
increasing basic skills success rates 

Increased grad requirements and the large # of 
underprepared students require we increase our 
efforts and results in this area 

2,3,4,6 170 

2G Improved retention, success, and 
persistence rates 

Perpetual quality improvements in instructional & 
student services must always be on the agenda 

2,3,4,6 210 

2H Advancing Student Learning 
Outcomes (SLOs) to the 
division/department/course level 

Continue campus-wide effort to develop discipline & 
course level SLOs and assessment feedback loops 
to improve instructional quality and comply with 
accreditation standards 

1 179 

 
* For a list of Strategic Master Plan goals, see the last page of this document. 



 
Foci in Ranked Order (Most Important First) 
 
 

  Item Rationale/Example 
SMP 
Goal* 

Total 
Rating 

2B Target '08 to increase enrollments 
(FTES) with the goal of reaching our 
growth cap 

Increased enrollments that allow the college to reach 
its growth cap in 2007-2008 are critical to the 
financial stability and quality of our programs 

3,5,8 223 

1D Compliance with legal regulations and 
accreditation standards 

CA Ed. Code, Title 5, WASC, & the Chancellor's 
Office create a complex matrix of requirements that 
sometimes are not addressed in our current budget 

  217 

2A Recruitment, outreach, and marketing 
of credit and continuing ed. programs 

Institute a long-term effort to brand the college & 
attract more students to GCC with more aggressive 
activities in this area including the college web site 

2,5,8 215 

2G Improved retention, success, and 
persistence rates 

Perpetual quality improvements in instructional & 
student services must always be on the agenda 

2,3,4,6 210 

1A Health and safety concerns Comply with OSHA & ADA and ergonomic needs, 
etc. 

  208 

1F Maintain and upgrade campus 
technology 

Complete ERP implementation, expand Wi-Fi & 
establish plan to recycle/replace obsolete equipment 

10 201 

2E Curriculum development/enrollment 
growth of career and tech ed. 
Programs 

Increased investment in equipment, marketing and 
personnel required to keep our vocational programs 
competitive 

2,3,5 200 

2C Expand programs and activities aimed 
at improving student success 

This includes traditional curricular and extracurricular 
activities such as Forensics, Model UN, Cultural 
Diversity, etc. which would foster student 
engagement & involvement 

2,4,5,6 199 

1C Maintenance and upkeep of facilities Find resources to increase yearly effort to paint, 
repair and do preventative maintenance 

9 196 

1B Maintenance of effort of existing 
operations 

Insure sufficient resources are available to maintain 
the current level of programs, services, M&O, etc. 

9 184 

1G Renovation of space for growth and 
efficiency 

Create additional classrooms and offices, 
relocate/enlarge certain key services such as 
duplicating, the mailroom, etc. 

9 184 

2H Advancing Student Learning 
Outcomes (SLOs) to the 
division/department/course level 

Continue campus-wide effort to develop discipline & 
course level SLOs and assessment feedback loops 
to improve instructional quality and comply with 
accreditation standards 

1 179 

2F Research and pilot programs aimed at 
increasing basic skills success rates 

Increased grad requirements and the large # of 
underprepared students require we increase our 
efforts and results in this area 

2,3,4,6 170 

2D Expansion of distance ed. 
opportunities (new courses and the 
number of sections) for students 

Providing a broad array of delivery methods expands 
potential student base and provides new 
opportunities for existing students 

2,4,10 149 

1E Staff development and training needs Provide for adequate upgrade of faculty & staff skill 
sets, even in years when the state underfunds this 
need 

7 148 

 
* For a list of Strategic Master Plan goals, see the last page of this document. 
 



Glendale Community College 
Team A Prioritization of Budget Foci 
 
 
 
The graph shows priorities in decreasing order of importance, as rated by Team A. 
 

 
 
 



Glendale Community College 
Strategic Master Plan Goals 
 
 
1. Focus the educational program on core competencies throughout the curriculum. (academic/services) 
 
2. Increase the quantity and variety of learning opportunities that promote successful student learning outcomes. 
(academic/services)  
 
3. Make the college more responsive to student needs. (academic/ services) 
 
4. Streamline the delivery of student services and increase student success by focusing on preventive services. 
(academic/ services) 
 
5. Expand educational programs and services at the Garfield Campus. (academic& services) 
 
6. Increase collaboration with K_12 partners and the college’s GED program to provide a seamless transition from high 
school to college. (partnerships) 
 
7. Support faculty and staff excellence in all aspects of college operations. 
 
8. Improve the efficiency of administrative services and the revenue generation ability of the college. (administrative 
planning/budget) 
 
9. Improve the planning and budgeting process to include: research, facilities planning, creation and elimination of 
academic and vocational programs all through improved data collection processes. (administrative planning/budget) 
 
10. Upgrade the college’s information technology infrastructure and its management information system.(administrative 
planning/budget) 
 


