
Minutes  
Goal 2 Discussion Group 

 
April 28, 2008 
2:00- 4:00 pm 

 
The meeting was chaired by Peggy Renner who called everyone to order at 2:00 pm. 

Persons in attendance: Cheryl Anderson, Terry Coblentz, , Elodia Collins, Joe Denhart, Daphne 
Dionisio, Dora Kranig, Michael Lao, Elmira Nazaryan, Catherine Powers, Danny Ranchez, Mike 
Reed, Yvette Ybarra 

 
Peggy explained the purpose of the meeting: to gain information and insight from the people on 

campus who are engaged in work related to GOAL 2 and the strategies developed to accomplish 

this goal:  

GOAL 2: Increase the quantity and variety of learning opportunities that promote 

student success 

 2.1 Develop innovative learning strategies: Because teaching methods are 

constantly evolving, GCC will develop mechanisms by which to foster the 

communication and adoption of innovative methods rather than focusing on 

promoting any one particular method. One suggested mechanism is that of a 

Virtual Learning Community for faculty development, through which the college 

can effectively communicate and promote innovative, effective practices. One 

mechanism is to look for grants that would provide opportunities to develop new 

teaching and learning strategies. Additionally, the college should maintain and 

expand the use of instructional technology to provide instructors and students 

with a wide range of instructional options, to increase access to materials, to 

foster communications, and to develop technologically literate students. 

 2.2 Expand the Service Learning Program: The college will develop 

strategies to improve learning both inside and outside the classroom. Examples of 

such strategies include the following: 

• Expand the Service Learning Center 

• Expand the Supplemental Instruction (SI) program 

• Develop more cohort programs 

• Explore innovative curricular opportunities 

• Expand Learning Center offerings 

• Expand techniques used to improve information competency such as 

interdisciplinary paired classes and infusion 

1. Expand the Supplemental Instruction Program 

2. Develop more cohort programs 

3. Explore innovative curricular opportunities 

4. Expand learning Center offerings 

5. Expand techniques used to improve information competency such 

as interdisciplinary paired classes and infusion 

 



! Who are the participants in this group? Cheryl Anderson, Terry Coblentz, , Elodia 
Collins, Joe Denhart, Daphne Dionisio, Dora Kranig, Michael Lao, Elmira Nazaryan, 
Catherine Powers, Danny Ranchez, Mike Reed, Yvette Ybarra  
 

! Which of these strategies do you use? 

 

1. Terry Coblentz: collaborative learning. Get students to teach each other. Invite guest 

speakers to campus. Use films and video tapes. She also encourages study abroad. 

2. Michael Lao—emphasizes current events. Uses field studies. Invites guest speakers, 

asks students to complex projects. 

3. Shareen Allison: the Associate Dean of Technology reviewed the variety of 

technological supports the college offers, including Blackboard. She also indicated 

that we have on-line and hybrid classes, web-enhanced classes. She discussed 

online quizzes which the computer can score, and explained how this served 

individualized learning paths; pre-tests which help students to identify what they 

need to learn. We can also create audio and video classes to provide pre-class prep 

sessions. She encouraged us to use what we have. Intellicom provides access to 

videos from telecourses divided and indexed to use in Blackboard. Simulations and 

big scale simulation. CCC Confer. Web-conferencing. Online office hours. Students 

can be computer or telephone line and set up review, polling, office hours. Turn-it in. 

com does far more than catch plagiarism. 

4. Elmira Nazaryan: Offers student development for new students. Online efforts are 

triple the work and tiem management becomes very important. But she is able to 

encourage students to take advantage of a vast array of student support services, 

including the Transfer Center, and CCC Confer. She uses Power Point and discussion 

boards. She has come to know her students better working on line with them than 

face to face. She can also observe how much time students spend on line and what 

they do. Her efforts are experimental. 

5. Yvette Ybarra: Has very strict rules to follow which does not leave much room for 

innovation. She uses Blackboard to get students to keep journals, and she has 

students blog. Students prefer blogging to journaling.  She engages students in 

collaborative work. 

6. Gardner: is particularly interested in helping students identify their learning styles. 

Uses computer simulations, service learning, WAC, writing, lecture tutorials, and 

review questions. 

7. Danny Ranchez: simulations are very important. He also engages students in 

debriefing exercise. Works with local hospital staff so students learn about real 

situations. Uses case studies and has weekly assessments. 

8. Mike Reed: uses SI, has taught in ACE with its cohort programs which he described, 

has team taught Humanities, uses Blackboard and WebCT. Has many exercises that 

take students online. Gives quizzes every week. Wants to have field trips but 

described the incredible hassles he has encountered trying to organize these. The 

school needs a bus. Enjoys working with multi-media and has selected several 

foreign films to show his students a world they have not visited. 

9. Joe Denhart: works with older students and teaches credit psychology. “My life is an 

open laboratory.” Links to the past to engage his students in the present and future. 



10. Cheryl Anderson: paired classes. Hybrid classes. Has used SI. She encourages 

students to take responsibility for their own lives, and enjoys using the jigsaw and 

paired work. She uses Blackboard for listening exercises. Students have to develop 

innovative ways to solve problems. Cheryl uses movies of American history, films 

with a psycho-social dimension to engage them in real important issues. Has shown 

Super-Size Me and Inconvenient Truth. 

11. Jean Lecuyer: teaches algebra based physics. Has made SI mandatory. Students 

who do not attend have to turn in out-of-class assignments. Encourages students to 

participate in the internship program. Encourages students to use the computers in 

the labs.  

12. Denise Ezell: directs the Learning Center. Has worked on the Carnegie Grant, Power 

Point. She interviews students to see what they know. Has developed graduate 

quizzes. Has students keep journals. Has flashy power point presentations. Get 

students to share journals ad papers. 

13. Elodia Collins: a non-credit counselor. Uses power point and small group discussions. 

 

Discussion then followed. The key topics addressed were the need for buses so we 

could take students on field trips, the development of more hybrid classes, and the 

need to open up a discussion of on-line education. Students need to be included in 

this discussion. And finally, we all need to find ways to help students to complete 

their programs. 

 

 

 

 

 

 



Goal 2 May 1, 2005 AD 243 

 

Peggy Renner called the session to order at 1:30. 

 

Participants in the session included: Lourdes Girardi, Stacy Jazan, Roger Bowerman, 

Flavio Frontini, Michael Harnett, Steve Taylor, KC Camp, John Leland, Kindra Griard, 

Elis Lee, Deborah Owens, Piper Rooney, Michele Kim, Fabiola Torres 

 

Lourdes Girardi: Spanish instructor. Lourdes teaches Spanish 101, which is a class with 

high demand. She has worked with Stacy Jazan in creating a hybrid course, which they 

have taught for 3 semesters. Students say they really like the class. Initially there is a 

higher drop rate, but those who stay, do succeed and at a higher rate than in the past. 

Students who take the class need to be disciplined and take responsibility. Need to 

improve communication with students. They benefited from having a textbook that was 

set up with an online class. What is particularly valuable is the instant feedback that 

students get from the online connection. 

Lourdes also spoke of the repetitiveness of their Spanish 104 class. The class really needs 

to ask students to use the rules that they have been taught in earlier classes. They use 

films to engage students in using the language. 

 

Stacy Jazan: Spanish instructor. Stacy works with Lourdes on the hybrid class that they 

have developed for Spanish 101. Both of them are interested in cohort programs. They 

are thinking that pairing a Spanish class with a history class, or a sociology class would 

benefits students in both disciplines. She uses Blackboard. Their textbook has a super 

site. Activities are graded by the textbook projects which gives the students the 

immediate responses that are valuable for learning.  

Spanish 115 is a section for native speakers of Spanish. Following on a conference that 

Stacy attended with Kevin Mesa, she now works with him to help students prepare for 

transfer. She has students with lots of family responsibilities who cannot attend the 

sessions that Kevin offers in the afternoon. But he comes to her class and uses her class 

time to help them. 

 

Roger Bowerman: History instructor and coordinator of Accreditation. Roger spoke 

about the changes in the way that our students see the world. We need to think about the 

ways in which we use technology as a means of reshaping our curriculum to facilitate 

learning. Roger, as the Accreditation coordinator, wanted to see what we were doing at 

the session. Later in the discussion, Roger addressed the topic of motivation and how 

blogging can be used to make things more transparent. 

 

Flavio : Italian instructor. Flavio identified himself as the “crazy professor.” He uses 

Supplemental Instruction and said he thought it was important for students in that it 

allows them to improve their knowledge base. He argues that teaching is more than just 

getting students to learn a language. Students can work with each other and learn from 

one another. He would love to state a hybrid course. His textbook is set up to do this. He 

also uses Blackboard, and in the advanced class he gets students to chat. He also 



encourages pen pals on the internet. He would like to teach an interdisciplinary course 

with someone in English and in Social Sciences. 

Michael Harnett: instructor of English. Michael focuses his attention on getting students 

to succeed. For starters they need to have basic skills, but more importantly, they need to 

be motivated to learn. What can a teacher do if students are not motivated? He said he 

would be willing to share his ideas with others. 

 

Steve Taylor: instructor of English. Steve reminded us of “Eats and Ideas” which we used 

to do on campus. He also suggested that we create an Archive on the website. Collective 

energy provides lots of power, he argued, and we could really take advantage of the 

energy that is stored on campus. He chairs the English 120 program and has gotten all the 

instructors on the same page. They have developed a common rubric and a common final. 

His success rate has improved by 6-12%. He has done this by using varying strategies 

within the class hour. This means his system of delivery changes. Students, he argues, do 

not have shorter attention spans. But they do need to see variety in the mode of 

instruction. He says we have a large collection of materials that we need to share and 

suggested the Archive. 

 

KC Camp: counselor of disabled students. KC works with students in the Hi Tech Center. 

Her classes engage students in collaborative work. Tina and Laura are her teammates. 

They use multi-modal methods to get information across to students. They are flexible in 

the technology they use. She suggested combining her work with another discipline—an 

interdisciplinary approach, or pairing her classes with an English class using technology 

to weave the classes together. 

 

John Leland: a geology instructor. John thought the Archive that Steve suggested as a 

good idea. He then shared his experiences in changing his mode of testing. He started 

with multiple choice questions, which was what he told was best, only to find that 

students did better on written tests. He now uses only written form. He has even 

incorporated an optional essay into his class and has completely thrown out multiple- 

choice questions. He focuses them on learning to assess what is important. He asks them 

to prepare homework assignments and then tests them on those assignments. The 

homework assignments allow him to see what problems his students have. He focuses on 

helping students to build skills. He feels he could work as part of a cohort, where a set of 

courses is taught that include content and skills. He would love to pair with a reading 

writing cohort. 

 

Kindy Girard: instructor and chair of Biology. Kindy spoke about a booklet that she has 

developed to provide students with the fundamentals of her class. This allows students to 

identify the core of the curriculum she teaches so they don’t get bogged down and 

frustrated by the textbook. She also focuses tests on materials taken from class 

discussions. 

 

Elis Lee: instructor of ESL. Elis agreed that motivation is a critical issue in her 

classrooms. She spoke of the need for academic language that will help motivate. Elis 

had used WebCT, but now her computer is too slow for Blackboard. In her efforts to 



encourage her students, Elis shares her own experience. She came to this country with no 

knowledge of English. This helps to motivate them. She also shared ways in which she 

uses her classroom computers to ask students to find the passive voice, and then she ends 

them out to find it in the world they live in. She shared her lesson which begins by asking 

students to work with the phrase “Can you tell me…” so that they can learn to develop 

the correct format. She also engages them in the use of comic strips and other forms of 

pop culture. She argues we need to be sensitive to age. 

She also encouraged use to use the Great Teachers’ Seminar. We briefly discussed ways 

of doing this without having to spend big bucks. Can’t we find great teachers on our own 

campus? 

 

Deborah Owens: Child Development instructor. Deborah asked me to explain what SI is. 

(This says we need to promote our own programs.) Someone suggested that we need a 

glossary. Deborah is interested in finding effective new ways of dealing with students. 

She encourages and uses different modalities in the classroom. She encourages 

collaborative learning. She does lecture a little. But she is more interested in developing 

learning opportunities for her students, including group projects and group presentations. 

She is interested in cohort programs. When and where do we offer our classes? Deborah 

argues we can and need to go out into the community to meet with students in their own 

space. She spoke of a child-development partnership where we go to the work place. She 

also spoke of a week-end college, and the value of working online. Hybrid classes will 

work, and a Saturday Foundation course on line. 

 

Piper Rooney: an instructor of English. Piper spoke about the work she has done with 

Sarah MacLemore as part of the Carnegie Grant that Chris Juzwiac and Monette Tiernan 

have gotten. She also mentioned the Title V grant. 

 

Michele Kim: economics instructor. Michele spoke about a software (Applia?) that has 

been developed for economics and business. It provides students with problems sets, and 

engages them in the analysis of problems in the real world—supply and demand, for 

example. This software serves as a “teaching assistant”. It provides both applied and 

practice problems set that allow students to se immediately how they are doing. It also 

offers real hands on work in class. By the time students take the tests, they are ready. She 

spoke about a Teaching Innovation Conference she attended in San Antonio. She also 

spoke about teaching an interdisciplinary course so that students could learn to connect 

their learning experiences. This allows them to learn to apply the new knowledge. 

 

Fabiola Torres: ethnic studies instructor. She spoke of the best practices discussions she 

has with colleagues. She has found grad students from the local schools who are willing 

to serve as SI. She participated in Title V and found it to be extremely valuable. She 

mentioned the Institute of Learning Communities and its growing pains.  

She asks students to think about what sets them apart. She wants to help them learn to use 

skills. She collaborates with colleagues. Students should be creators of knowledge, she 

argued.  

She mentioned an antiquated mobile lab that the college has for her. She spoke of finding 

creative ways of using this technology. She has students create visual essays. She asks 



students to evaluate each other. She engages them in downloading materials to their ipods 

and expects to learn how to do this. “My essay has wings,” said one of her students after 

learning how to post it.  

We all must continue to learn. Staff Development without follow through is a waste of 

time. We need to dialogue. 

 

Sarah McLemore: instructor of English and the WAC coordinator. Sarah emphasized the 

value of collaborative learning. She also does lecture and wants to work with the 

interdisciplinary program and with collaborative teaching. She would like to see us revive 

the paired classes program. We need to test new pedagogies. She quickly mentioned John 

Gains, Engaging Ideas. 

 

These introductions generated a lot of useful discussion. However, as result, we did not 

have time to engage in the other questions showed on the form created for the session. 
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Each group will evaluate assigned goals of the SMP and determine how well it suits us 
now and what we might do to make it serve us better. 

Responses in bold italics 

I. Goals and Strategies 

A. Goal 3.2—Strengthen the connection between students and the college. 

1) Strategies—3.2  Strengthen the connection between students and 
the college 

2) Key Performance Indicators (assessment/evaluation criteria) This 
is a perfect opportunity to develop program-based student 
learning outcomes……. 

(a) Average ratings of student satisfaction with campus services 
and friendliness 

(b) Ratings of GCC student engagement using the National 
Survey of Student Engagement 

(c) Number of clubs available to students 

(d) Number of students participating in clubs 

(e) Number of students voting in ASGCC elections 

B. Goal 4—Streamline the delivery of student services and increase success 
by focusing on preventative services. 

1) Strategies 

(a) Mandate orientation for all matriculating students  

(b) Mandate student assessment 

(c) Mandate early special interventions for students on 
probation   

(d) Revamp the delivery of student services  

2) Key Performance Indicators (assessment/evaluation criteria) 

(a) Success and persistence rates of students completing 
orientation  

(b) Success and persistence rates of students completing 
assessment  
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(c) Success and persistence rates of students served by a 
counselor. 

(d) Success and persistence rates of P1 (first semester on 
probation) students receiving preventive interventions 

(e) Percentage of students successfully using 

(i) online student services 

(ii) the One-Stop Center  

(f) Satisfaction of students with student services as measured 
through surveys and focus groups  

(g) Number of student orientation sessions and classes offered 
per semester 

(h) Assessment Center hours available for scheduled placement 
tests 

(i) Assessment Center hours available for unscheduled/drop-in 
placement tests 

(j) Number of probation workshops offered per semester 

(k) Percentage of entering students who complete orientation 

(l) Percentage of entering students who complete assessment 
in  

(i) Math  

(ii) English or ESL 

(m) Percentage of entering students who meet with a counselor 

(n) Percentage of P1 students (first semester on probation) 
receiving preventive services. 

II. Questions 

A. Who are the participants in this group? 

1) Dr. Rick Perez 

2) Sharon Combs 

3) Joy Cook 
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4) Dr. Patricia Hurley 

5) Dr. Mary Mirch 

6) Dr. Jewel Price 

7) Alfred Ramirez 

8) Dr. Paul Schlossman 

9) Jeanette Stirdivant 

10) Vicki Washington 

11) Dr. Linda Winters 

B. Which of the strategies address your collaborative work?  Or do you fit any 
of them?   

1) Strengthen the connection between students and the college 

2) Mandate orientation for all matriculating students  

3) Mandate student assessment 

4) Mandate early special interventions for students on probation   

5) Revamp the delivery of student services  

All of the strategies are current and continue to be monitored and 
evaluated. 

C. Who are the stakeholders in your area and do these strategies address 
their needs? 

1) Faculty 

2) Classified 

3) Administrators 

4) Students (on the Main Campus and Garfield Campuses) 

5) Students in K-12 

6) Community 

7) Community Organizations or businesses 

8) Federal, state and local organizations/community 
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9) Four year colleges and universities 

10) California Community College Chancellor’s Office 
 

D. Are these strategies shown still appropriate for demonstrating the 
college’s commitment to student success?  Yes, although the key 
performance indicators are narrow 

1) Strengthen the connection between students and the college—the 
key performance indicators all deal with club interactions. This 
is too narrow to be indicative of students’ connections with 
the college. More appropriate indicators would include: 

(a) Jobs on campus 

(b) ASGCC 

(c) Outreach with student mentors and ambassadors 

(d) Extra curricular activities 

(e) Service learning 

(f) Scholarship programs 

(g) Learning communities 

(h) Internships 

(i) Student-oriented day and evening services 

(j) Job shadowing 

(k) More drop-in hours than other colleges 

(l) Greater accessibility of services 

(m) Expanding services to include Saturdays in the 
beginning of the semester 

(n) Organized welcome activities including, welcome 
badges, new signage for student services, and special 
services for students web site. 

2) Mandate orientation for all matriculating students—currently, we 
have a board policy and administrative regulations requiring 
orientation for non-exempt students. The problem is lack of 
enforcement.  Implemented multi-modal orientation including: 
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(a) Online orientation with automatic check in but no 
automated mechanism to tie the completed orientation 
with the student file. 

(b) Workshops 

(c) One on one orientation 

(d) Cohort programs combining Student Development 100 
with other classes such as ESL, English 

(e) No action taken if the student does not complete the 
orientation, just a carrot in that priority points are given 
for registration. 

3) Mandate student assessment—currently we have a policy that 
requires students be assessed prior to completing 18 units. 
There is a desire to focus on completing assessment (and 
orientation) during the first semester. There is a slight 
modification in the one-stop concept. Members would like to 
see students’ complete orientation and assessment followed 
by a counselor appointment. This way, students will have time 
to check work schedule etc before registering. 

4) Mandate early special interventions for students on probation—the 
only way to mandate “special interventions” for students on 
probation is to block registration. Needless to say, this 
possesses problems for the college as a whole. Data supports 
that students who go on probation have a much more difficulty 
in achieving his/her goals. Another problem in this area is that 
the compressed schedule makes it difficult to intervene 
between a short term and a regular semester because the 
grades are submitted after the semester term begins.  In order 
to mandate early special interventions, we must include: 

(a) Online workshops 

(b) Group workshops  

(c) One on one interventions 

(d) Look at a way of ensuring students know the focus is 
“their success.” 

5) Revamp the delivery of student services—has several 
components including: 
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(a) The one-stop shop with cross training of personnel to 
ensure that multiple staff can answer first level 
questions related to matriculation and student services. 
This is dependent primarily on the design of the new 
building, although we have been able to implement 
several “one-stop days” and activities. 

(b) Design specific triggers and data collection 
mechanisms that would be expected of the new student 
data base system.  We have some components but it is 
difficult to track without an integrated system. 

 

E. Should we keep these strategies in addressing the goal? Why or why not? 

All of these goals should be continue because they reflect our value 
of assisting students to succeed. Data demonstrates that students 
who are engaged in the culture of the institution are more 
successful. 

F. What strategies are we now engaged in that we should consider adding to 
our SMP to address the needs of our students? 

1) Fostering an environment that promotes independent decision 
making and responsibility.    

2)  Develop systems/processes to expedite successful 
completion of goals.  

G. What data do we need to collect to show that these strategies are effective 
in meeting our goals? 

1) Strengthen the connection between students and the college 

(a) correlations between extra curricular activities and 
student achievement of goals 

(b) Numbers of students: in clubs, athletics, on 
scholarships, participating in internships, with jobs on 
campus, etc. 

(c) Student satisfaction survey 

2) Mandate orientation for all matriculating students  

(a) Success rate in accomplishing goals of student who 
orient and those who don’t 



OVERARCHING GOALS of the GR0UP DISCUSSIONS—Strategic Planning 

Student Services Managers—April 7, 2008 

Page 7 of 9 

(b) Probation rates for students who complete orientation 
and those who don’t 

3) Mandate student assessment 

(a) Success rate in accomplishing goals of student who 
assess and those who don’t 

(b) Probation rates for students who complete assessment 
in the first semester and those who don’t 

(c) Math completion for those students who assess in the 
first semester vs. those who assess later during the first 
18 units 

4) Mandate early special interventions for students on probation   

(a) Numbers of students on P1 

(b) Numbers of students who are on P1 and then are placed 
on P2 

(c) Comparison of students on P1 who participate in an 
intervention and those who don’t ……. Which of these 
students are later placed on P2 

5) Revamp the delivery of student services  

(a)  

6)  Fostering an environment that promotes independent 
decision making and responsibility—SLOs from each area 
dealing with independent decision making    

7)  Develop systems/processes to expedite successful 
completion of goals.  

H. Are there more effective ways of determining whether we are successful? 

1)  We need to evaluate a more efficient method of distributing 
data. One person may ask for information, but it may not be 
distributed to everyone who would benefit.  

2)  Develop a research agenda with specific time lines 

3) Ensure that there is sufficient time to run a test of MIS data 
before the state deadline (check for errors). 

4) Demonstrate appreciation for our researcher ! 
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I. Where do you think GCC should be in five years—where are we going?  

1) A integrated student database system will be functional and 
assist both the student in self service and the staff. 

2) We will have alternative methods of providing services. 

3) We will include information from the community and labor in 
the development of new programs.  

4) We will respond to ever changing demographics. 

 

J. What strategies do we have for addressing this vision of the college? 

New Strategies—actually we would continue with those we have and 
incorporate the two new strategies stated in F  

 

III. Mission Statement  

Mission Statement—Glendale Community College welcomes students of all diverse 
backgrounds, goals, ages, abilities and learning styles. As an institution of higher 
education, we are committed to student learning and success. Using personal 
interaction, dynamic and rigorous instruction and lifelong learning. We provide students 
with the opportunity and support to gain the knowledge and skills necessary to meet 
their educational, career, and personal goals. Our commitment is to prepare students 
for their many evolving roles in and responsibilities to our community, our state, and our 
society. 

Core Values—Glendale Community College is committed to: 

A. Providing a rich and rigorous curriculum that helps students understand 
and appreciate the artistic and cultural heritage of this society, the history 
and development of civilization, the scientific environment in which they 
live and the challenges of their personal lives 

B. Emphasizing the coherence among disciplines and promotion of openness 
to the diversity of the human experience.  

C. Helping students to develop important skills that are critical for success in 
the modern workplace, such as verbal and written communication, 
mathematics, the effective  use of technology for work and research and 
the ability to work with others and conduct their lives with responsibility 
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D. Providing an extensive array of student services and learning tools, 
including state of the art technology, to assist students in all aspects of 
their college experience 

E. Creating a supportive, non-discriminatory environment which enables 
students to rush their educational goals in an efficient and timely manner.  

IV. Question--Each group will brainstorm on the ways in which the assigned goals 

fulfills (or doesn’t fulfill) the college mission statement—all of our goals and 

strategies focus on student success and student development in personal, 

educational and career goals. 



GROUP DISCUSSIONS 

 

Each group will evaluate one of the goals of the SMP and determine how well it suits us 

now and what we might do to make it serve us better. 

 

GOAL 5: Expand educational programs and services through the South Glendale 

complex. 

5.1 Expand Continuing Education and Community Services: This strategic initiative 

is a long-term project that aims at expanding the South-Glendale campus and 

providing it with an array of services comparable to those on the main campus. 

5.2 Explore the expansion of the program of courses and services at the South 

Glendale complex: In time, the college also wants to offer an expanded program 

of courses on that campus to better serve the surrounding population and relieve 

the growth pressure on the main campus. This initiative would be the first step in 

that direction and would consist in an examination of the needs and possibilities in 

such an expansion. 

 

  

1. Who are the participants in this group discussion?  

 

 

 

 

2. Which of these strategies address your work under this goal? Or do you fit 

any of them? 

 

 

 

3. Who are the stakeholders in your area and do these strategies addressed 

their needs? 

Faculty 

Classified 

Administrators 

Students on main campus 

Students at Garfield 

Students in K-12 

Community organizations or businesses 

Other 

 

4. Are these strategies shown above still appropriate for demonstrating the 

college’s commitment to student success? 

5.1 

 

5.2 

 

5. Should we keep these strategies in addressing the goal? Why or why not? 



5.1 

 

5.2 

 

6. What strategies are we now engaged in that we should consider adding to 

our SMP to address the needs of our students? 

5.3 

 

5.4 

 

5.5 

 

7. What data do we need to collect to show that these strategies are effective in 

meeting our goal? 

Our Key Performance Indicators for the SMP we now have are: 

       5.1 Number of student-hours served per semester at the South Glendale 

complex 

       5.2 Success rate in course taught at the South Glendale complex 

       5.3 Number of GCC non-credit student receiving GEDs and/or skills awards 

per semester. 

       5.4 Percentage of GCC non-credit students taking GCC credit courses 

concurrently or the following semester 

      5.5 Student satisfaction with ser5vices offered at the South Glendale complex 

 

Are there more effective ways of determining whether we are successful?  

        5.6 

 

        5.7 

 

        5.8 

 

 

8. Where do you think GCC should be in five years—where we are going? What 

new strategies do we have for addressing this vision of the college? 

New strategies 

5. 11 

 

 

5.12 

9. How well Goal 2 and its strategies fulfill the college mission statement? 

 

MISSION STATEMENT 

Glendale Community College welcomes students of all diverse backgrounds, goals, ages, 

abilities, and learning styles. As an institution of higher education, we are committed to 

student learning and success. Using personal interaction, dynamic and rigorous 

instruction, and innovative technologies, we foster the development of critical thinking 

and lifelong learning. We provide students with the opportunity and support to gain the 



knowledge and skills necessary to meet their educational, career, and personal goals. 

Our commitment is to prepare students for their many evolving roles in and responsibilities 

to our community, our state, and our society.  

 

 

1. Does Goal 2 show that GCC welcomes students of all diverse backgrounds, goals, 

ages, abilities, and learning styles? 

2. Does Goal 2 show that GCC, as an institution of higher education, is committed to 

student learning and success? 

3. Does Goal 2 show that, using personal interaction, dynamic and rigorous instruction, 

and innovative technologies, we foster the development of critical thinking and lifelong 

learning? 

4. Does Goal 2 show that GCC provides students with the opportunity and support to 

gain the knowledge and skills necessary to meet their educational, career, and 

personal goals? 

5. Does Goal 2 show the GCC commitment is to prepare students for their many roles in 

and responsibilities to our community, our state, and our society? 

STATEMENT OF CORE VALUES 
which guide implementation of the Mission Statement 

Glendale Community College is committed to: 

! providing a rich and rigorous curriculum that helps students understand and appreciate 
the artistic and cultural heritage of this society, the history and development of civilization, 
the scientific environment in which they live, and the challenges of their personal lives; 

! emphasizing the coherence among disciplines and promotion of openness to the diversity 
of the human experience; 

! helping students to develop important skills that are critical for success in the modern 
workplace, such as verbal and written communication, mathematics, the effective use of 
technology for work and research, and the ability to work with others and conduct their 
lives with responsibility; 

! providing an extensive array of student services and learning tools, including state of the 
art technology, to assist students in all aspects of their college experience; 

! creating a supportive, non-discriminatory environment which enables students to reach 
their educational goals in an efficient and timely manner. 

Approved by the Board of Trustees on March 17, 2008 
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Minutes  

Goal 6 Discussion Group 
 

March 27, 2008 
2:00- 4:00 pm 

 
The meeting was called to order by Peggy Renner, Coordinator of the Strategic Master Plan. 
 
Persons in attendance: Kristin Bruno, Megan Ernst, Lin Griffith, Ron Harlan, Kathy Holmes, Henan 
Joof, Francine Rohrbacher, Michael Ritterbrown, Linda Serra, Jan Swinton, Paul Vera, Jan 
Young, Hoover Zariani 

 

Peggy explained the purpose of the meeting: to gain information and insight from the people on 

campus who are engaged in work related to GOAL 6 and the strategies developed to accomplish 

this goal:  

Increase collaboration with K-12 and the college’s GED program to 

provide a seamless transition from high school to college. 

 Strategy 6.1 Expand the information available to the community about 

college: Make community members of all ages aware of academic and vocational 

opportunities at the college. Emphasize the availability of a GCC education when 

communicating with feeder schools. 

 Strategy 6.2 Expand the outreach program: Outreach has been 

traditionally aimed at the recruitment of potential students, but increasingly it 

involves helping these students to get better prepared for college work, targeting 

groups who might be interested in certain programs and assisting K-12 teachers. 

This initiative seeks to expand the outreach program and increase its 

effectiveness so as to match recruitment to program needs and bring the college 

well-prepared students who have a better chance of being successful in 

reaching their educational goals. 

 Strategy 6.3: foster a campus and community atmosphere that 

encourages dialogue between GCC and K-12 faculty and feedback about the 

students between systems.   

Peggy asked each person to identify him- or herself and briefly review the collaborative work 

they do. These responses produced comments which are summarized below: 

! Who are the participants in this group? Kristin Bruno, Megan Ernst, Lin Griffith, Ron 
Harlan, Kathy Holmes, Henan Joof, Francine Rohrbacher, Michael Ritterbrown, Linda 
Serra, Jan Swinton, Paul Vera, Jan Young, Hoover Zariani 
 

! Which of these strategies address your collaborative work? Or do you fit any 

of them? 

Holmes—Math collaborative 
Ernst—Garfield works with Developmental Skills, GED, High School credit classes, Basic 

Skills,  
  Student Development, GUSD counselors 



Rohrbacher—English Collaborative 
Ritterbrown—Chair, English Division 
Bruno—CTE, works with K-12 administrators to develop programs. Much of CTE depends 

on   state and federal grants 
Ernst—CBET 
Vera—credit ESL collaborative, CPAC, instruction and tutoring 
Griffith—credit ESL collaborative, instruction and tutoring, outreach to parents. 
Harlan—summer research program for local high schools, Clarke magnet school 

programs,  
 Middle  College High School 
Zariani—Service Learning for 500-600 students, Gear-Up (2 cohorts to follow 7-12 

graders to get  
  them to college, STARR 

Serra—community business links including Chamber of Commerce Network Breakfast, 
Rotary  

 Club outreach, Parent and Middle School Day, outreach to Career Days at the 
feeder  

 high schools, Job Fairs, advisory committees 
Young—Advisory committee outreach, Jump Start, CTE—2& 4, back to high school, on to 

GCC  
 and them to the university efforts, collaboration with VPA. Partner with PCC to 

serve a  
 larger geographic area and thus more students 
Joof—Garfield, Jump Start tours, focuses on helping students to transition to college. Has  
 developed a 4-step process to become a college student, works with the 

marketing  
 committee, concurrent enrollment program  

 
! Who are your stakeholders? The survey given to the participants included the 

following categories: faculty, classified, administrators, students on main and Garfield 

campuses, students from K-12, community organizations and other.  

To this list participants added: Glendale, Los Angeles Unified, Burbank, and La Canada 

school districts, community members, high school teachers, parents of K-12 students, 

parents of GCC students, and community members. 

! Are these strategies still appropriate for demonstrating the college’s 

commitment to student success? 

! Should we keep the existing strategies? 

The group was committed to keeping the goal and discussed ways of modifying 
the strategies. What strategies are we now engaged in that we should consider 
adding to our SMP to address our students’ needs? 
 

! What strategies are we now engaged in that we should consider adding to our SMP to 

address the needs of our students? Their suggestions included:  

" greater collaboration with CSUN in developing its Middle East program 
(California International College of Katai),  

" strengthening discussions of disciplines that teach on main and Garfield 
campus 

" finding budget to support collaborative efforts 



" Develop monthly meetings for the credit and non-credit ESL instructors  

" Develop regular meetings with teachers in K-12 
" Develop focus groups to establish a better picture of our students’ needs 

when they come to GCC 
" Use the Chaparral to identify assessment ideas 
" rework our curriculum so that it more closely relates to our students lives 

 
! What data do we collect to show that these strategies are effective in meeting our goal 

and are there more effective ways of assessing our work? The survey form provided 

the Key Performance Indicators (KPIs) that are now used to assess the strategies.  

The Key Performance Indicators for this goal in the SMP are: 

 

6-1 Matriculation of GED/ESL/Continuing Education students into credit programs 

6-2 Initial placement of students coming from high schools through outreach 

partnerships with the college or through the college’s GED program 

6-3 First semester success rates of students coming from the college’s GED 

program or from high schools involved in the outreach program 

6-4 Student satisfaction with their transition into credit programs 

 

The responses given were as follows: 

" Try to identify students who are motivated or were motivated by our 
outreach activities and see what we can do to  

" Some ESL instructors have found that assessing students from high 
school outreach programs the first term in college showed a lower 
success rate than data from the second term. Should we consider 
changing the time as which we assess students?  

" Assistance from Ed Karpp—a survey of how students feel about their 
high school performance 

" Create a system that allows students to have a barcode for tracking 
purposes 

 

! Where do you think GCC should be in five years—where are we going? What new 

strategies do we need to have for addressing this vision of the college? 

" Conflict management/mediation training to address ethnic tensions 
between Latino and Armenians at Hoover and Glendale High School  

" Conflict management/mediation training to address student faculty conflict 
at GCC 

 

 

 

 

 

 



 



GOAL 8 

GROUP DISCUSSIONS 

1. Who are the participants in this group? Administrative Affairs, a Governance 

Committee with the typical make-up as prescribed: Administrators, faculty 

(Senate/Guild reps) classified staff and students. 

 

2. Which of these strategies address your work under this goal? Or do you fit 

any of them? 

8.1,  8.3, 8.4, 8.5 

None of the strategies address what I do specifically; however, as an 

administrator all are part of my responsibilities generally, i.e., maintaining a 

responsible budget, seeking grants to support our programs, lobbying for 

state funds, accessing Administrative Services. 

 

3. The stakeholders are: 

Faculty 

Classified 

Administrators 

Students on main campus 

Students at Garfield 

Students in K-12 

Community organizations or businesses 

Other 

 

4. Are these strategies shown above still appropriate for demonstrating the 

college’s commitment to student success? 

8.1   Yes, by maintaining fiscal stability, students will benefit from consistent 

programs and services. 

8.2 Yes, the college needs an entity that evaluates the impact of grants on the 

college community. 

8.3    Yes but should be expanded to include Federal lobbying efforts.  

   Yes, there is an on-going effort to obtain a fair share of higher ed stabile  

funding. Perhaps, we could modify this strategy, as I believe GCC may have 

achieved FTES parity. 

8.4    Yes, this has to be on-going. 

8.5    I don’t think this goal needs to continue.  The college has purchased and 

is implementing the ERP system.  I think administrative efficiency should be a 

given and not set up as an institutional strategy. 

No, Process Engineering has long past. This strategy needs to be updated. 

 

5. Should we keep these strategies in addressing the goal? Why or why not? 

8.1 No change 

8.2 No change 

                    8.3 Lobbying is on-going, but this needs to be updated 

        8.4 No change 



       8.5 This one needs to be updated. I know there have been staffing changes 

that have necessitated changes – but Process Engineering is no longer relevant 

 

6. What strategies are we now engaged in that we should consider adding to 

our SMP to address the needs of our students? 

 

8.6  Strategy on planning for maintenance of the physical plant. 

8.7 Strategy on how to prioritize new budget requests 

8.8 Although GCC has a Board Policy supporting Section 508 compliance, we 

still have the challenge of developing a realistic and efficient implementation plan.  Our 

main challenges are related to:  

A.  Buying accessible (procurement) 

         - putting procedures in place  

         - utilizing a VPAT/checklist  

         - training key personnel  

         - documenting our efforts 

This was a recommendation made by the Categorical Site Review Team as well. 

Implementation of Section 508 

8.9 Enrollment management is a major strategy currently underway to improve 

efficiency. 

 

7. What data do we need to collect to show that these strategies are effective in 

meeting our goal? 

Can we analyze costs vs revenues to determine how efficiently we use our 

funding?      

Are there more effective ways of determining whether we are successful?  

    

  Where do you think GCC should be in five years—where we are going? What 

new strategies do we have for addressing this vision of the college? 

New strategies: We have to consider the impact of distance learning on the 

college – including the provision of services on-line.  Then we have to factor how 

to make it all accessible regardless of physical limitations, distance, etc. 

   

 

 

  

 

    

8. What strategies are we now engaged in that we should consider adding to 

our SMP to address the needs of our students? 

8.6       

8.7 

 

8.8 

 

9. What data do we need to collect to show that these strategies are effective in 

meeting our goal?   I don’t think we need to collect any new data. 



 

 

Our Key Performance Indicators for the SMP we now have are: 

       8.1 Amount of revenues generated by grants and business partnerships.  

       8.2 Percentage of technology purchases that include provision for Total Cost 

of  Ownership. 

       8.3 Decrease in operating costs due to reengineered processes and ERP  

 implementation 

       8.4 Employee satisfaction with the efficiency of administrative services  

        

Are there more effective ways of determining whether we are successful?   NO.  

These are good indicators. 

 

        8.5 

 

        8.6 

 

        8.7 

 

        8.8 

 

10. Where do you think GCC should be in five years—where we are going? What 

new strategies do we have for addressing this vision of the college? 

New strategies 

 

 

 

11. How well Goal 8 and its strategies fulfill the college mission statement?   

Resources are important in achieving our mission statement.  I think Goal 8 

remains a viable strategic goal. 
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GROUP DISCUSSIONS 

 

Each group will evaluate one of the goals of the SMP and determine how well it suits us 

now and what we might do to make it serve us better. 

 

GOAL 8: Improve the efficiency of administrative services and the revenue 

generation of the college. 

 8.1 Improve financial stability: In spite of unstable state finances, the 

college will return to its practice of doing multi-year budget. External sources of 

stability include rising health and worker’s compensation insurance premiums and 

rate increases for the PERS retirement system. The college is an active participant 

in a coalition of low revenue districts which is attempting to restructure the 

system’s funding formula in order to distribute the state resources more equitably. 

 8.2 Seek grants and business partnerships: The purpose of this 

initiative is to organize a program for seeking financial and other assistance for 

the college through grants and business partnerships.  For the program to be 

successful, it needs to provide training, assistance and rewards for the people 

involved, and it needs to be well coordinated through a grants approval process 

to make sure that the grants and partnerships truly serve the mission of the 

college. Additionally, the college must assess the impact of potential grants before 

proposals are submitted. 

 8.3 Increase lobbying for State funds: The college already lobbies 

through a variety of channels such as the unions, the faculty association, the 

student association, and its own paid lobbyist. This initiative focuses these efforts 

toward three priorities: reaching FTES funding parity with other institutions, 

obtaining a higher share of the higher education funding for community colleges, 

and stabilizing their financing process at the State level so that they can plan and 

budget on a more long-term basis. The college representatives will need to take a 

leadership role in their various lobbying groups in order to generate system-wide 

action toward these priorities.  

 8.4 Incorporate total cost of ownership in all capital acquisitions: 

The purpose of this strategic initiative is to ensure that all college personnel who 

deal with equipment acquisition understand the concept of total cost of ownership 

(TCO) and incorporate it fully into the college’s planning and budgeting process.  

 8.5 Improve the efficiency of administrative services: Faced with 

funding and staffing constraints, the college must work to increase the efficiency 

of its administrative services. It has previously determined that the best way to 

address this issue is to implement a Process Engineering Program. This program 

has examined and redesigned several major administrative processes, and the 

purpose of this strategy is to implement the new designs utilizing the capabilities 

provided by the Enterprise Resource Planning System (ERP) that the college is 

purchasing. Together the process reengineering and the new ERP system will 

transform the way administrative services are provided on a day-today basis and 

enable the college to meet its needs for great efficiency. This strategic initiative 

requires no college resources beyond those needed for the ERP implementation 

with which it is closely linked.  



   

1. Who are the participants in this group?  

 

 

 

 

2. Which of these strategies address your work under this goal? Or do you fit 

any of them? 

 

 

 

3. Who are the stakeholders in your area and do these strategies addressed 

their needs? 

Faculty 

Classified 

Administrators 

Students on main campus 

Students at Garfield 

Students in K-12 

Community organizations or businesses 

Other 

 

4. Are these strategies shown above still appropriate for demonstrating the 

college’s commitment to student success? 

8.1 

 

8.2 

 

8.3 

 

8.4 

 

8.5 

 

 

5. Should we keep these strategies in addressing the goal? Why or why not? 

8.1 

 

8.2 

                  

   8.3 

 

 

     8.4 

 

     8.5 

 



    

6. What strategies are we now engaged in that we should consider adding to 

our SMP to address the needs of our students? 

8.6 

 

8.7 

 

8.8 

 

7. What data do we need to collect to show that these strategies are effective in 

meeting our goal? 

Our Key Performance Indicators for the SMP we now have are: 

       8.1 Amount of revenues generated by grants and business partnerships.  

       8.2 Percentage of technology purchases that include provision for Total Cost 

of  Ownership. 

       8.3 Decrease in operating costs due to reengineered processes and ERP  

 implementation 

       8.4 Employee satisfaction with the efficiency of administrative services  

        

Are there more effective ways of determining whether we are successful?  

        8.5 

 

        8.6 

 

        8.7 

 

        8.8 

 

8. Where do you think GCC should be in five years—where we are going? What 

new strategies do we have for addressing this vision of the college? 

New strategies 

 

 

 

 

 

9. How well Goal 8 and its strategies fulfill the college mission statement? 

 

MISSION STATEMENT 

Glendale Community College welcomes students of all diverse backgrounds, goals, ages, 

abilities, and learning styles. As an institution of higher education, we are committed to 

student learning and success. Using personal interaction, dynamic and rigorous 

instruction, and innovative technologies, we foster the development of critical thinking 

and lifelong learning. We provide students with the opportunity and support to gain the 

knowledge and skills necessary to meet their educational, career, and personal goals. 

Our commitment is to prepare students for their many evolving roles in and responsibilities 

to our community, our state, and our society.  



 

1. Does Goal 8 show that GCC welcomes students of all diverse backgrounds, goals, 

ages, abilities, and learning styles? 

2. Does Goal 8 show that GCC, as an institution of higher education, is committed to 

student learning and success? 

3. Does Goal 8 show that, using personal interaction, dynamic and rigorous instruction, 

and innovative technologies, we foster the development of critical thinking and lifelong 

learning? 

4. Does Goal 8 show that GCC provides students with the opportunity and support to 

gain the knowledge and skills necessary to meet their educational, career, and 

personal goals? 

5. Does Goal 8 show the GCC commitment is to prepare students for their many roles in 

and responsibilities to our community, our state, and our society? 

STATEMENT OF CORE VALUES 
which guide implementation of the Mission Statement 

Glendale Community College is committed to: 

! providing a rich and rigorous curriculum that helps students understand and appreciate 
the artistic and cultural heritage of this society, the history and development of civilization, 
the scientific environment in which they live, and the challenges of their personal lives; 

! emphasizing the coherence among disciplines and promotion of openness to the diversity 
of the human experience; 

! helping students to develop important skills that are critical for success in the modern 
workplace, such as verbal and written communication, mathematics, the effective use of 
technology for work and research, and the ability to work with others and conduct their 
lives with responsibility; 

! providing an extensive array of student services and learning tools, including state of the 
art technology, to assist students in all aspects of their college experience; 

! creating a supportive, non-discriminatory environment which enables students to reach 
their educational goals in an efficient and timely manner. 

Approved by the Board of Trustees on March 17, 2008 
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GROUP DISCUSSIONS 

 

Each group will evaluate one of the goals of the SMP and determine how well it suits us 

now and what we might do to make it serve us better. 

 

GOAL 9: Improve the planning and budgeting process to include: research, 

facilities planning, creation and elimination of academic and vocational programs 

all though improved data collection processes. 

 9.1 Integrate research, planning and budgeting: The purpose of this 

strategy is to make sure that the college’s resource allocation, as translated 

annually in its budget, supports the goals of the Master Plan and integrates the 

data coming out of Instructional Research and Program Review. The methods to 

implement this strategy will include procedures closely connecting resource 

requests with goals in the Plan, greater faculty involvement in the annual 

prioritization process, and annual Team A meetings to monitor the implementation 

of the Master Plan. 

 9.2 Improve the data collection system: The purpose of this strategy 

is to streamline college decision-making through revised data collection and data 

access processes for all operations across credit, non-credit, and continuing 

education programs. The college should investigate its current data collection 

efforts in order to identify uncollected information and points of duplication. Date 

collection should also be prioritized and efforts should focus on the most 

important information, such as data on student tracking, student learning 

outcomes and data reported to external sources. 

 9.3 Create a plan for developing and/or sun setting academic and 

vocational programs: The purpose of this strategy is to promote a better and 

more efficient use of college funds by making sure that programs that are no 

longer worthy of funding will be eliminated and the more promising programs will 

receive the support they need. 

 9.4 Integrate facilities planning with educational planning: This 

strategy will be implemented by bringing the college’s five year facilities plan to 

Team A for review, approval, and inclusion in the Master Plan. 

  

  

1. Who are the participants in this group?  

 

 

 

 

2. Which of these strategies address your work under this goal? Or do you fit 

any of them? 

 

 

 

3. Who are the stakeholders in your area and do these strategies addressed 

their needs? 



Faculty 

Classified 

Administrators 

Students on main campus 

Students at Garfield 

Students in K-12 

Community organizations or businesses 

Other 

 

4. Are these strategies shown above still appropriate for demonstrating the 

college’s commitment to student success? 

9.1 

 

9.2 

 

9.3 

 

9.4 

 

9.5 

 

 

5. Should we keep these strategies in addressing the goal? Why or why not? 

9.1 

 

9.2 

                  

9.3 

 

9.4 

 

9.5 

 

    

6. What strategies are we now engaged in that we should consider adding to 

our SMP to address the needs of our students? 

9.6 

 

9.7 

 

9.8 

 

7. What data do we need to collect to show that these strategies are effective in 

meeting our goal? 

 

Our Key Performance Indicators for the SMP we now have are: 



       9.1 Administrative, faculty, and staff satisfaction with the integration between 

research, planning, and research.   

       9.2 Administrative, faculty, and staff satisfaction with the availability of 

necessary data 

       9.3 Percentage of Master Plan KPIs measured 

       9.4 Administrative, faculty, and staff satisfaction with the integration between 

facilities planning and educational planning 

        

Are there more effective ways of determining whether we are successful?  

        9.5 

 

        9.6 

 

        9.7 

 

        9.8 

 

8. Where do you think GCC should be in five years—where we are going? What 

new strategies do we have for addressing this vision of the college? 

New strategies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. How well Goal 9 and its strategies fulfill the college mission statement? 

 

MISSION STATEMENT 

Glendale Community College welcomes students of all diverse backgrounds, goals, ages, 

abilities, and learning styles. As an institution of higher education, we are committed to 

student learning and success. Using personal interaction, dynamic and rigorous 

instruction, and innovative technologies, we foster the development of critical thinking 

and lifelong learning. We provide students with the opportunity and support to gain the 

knowledge and skills necessary to meet their educational, career, and personal goals. 

Our commitment is to prepare students for their many evolving roles in and responsibilities 

to our community, our state, and our society.  



 

 

1. Does Goal 9 show that GCC welcomes students of all diverse backgrounds, goals, 

ages, abilities, and learning styles? 

2. Does Goal 9 show that GCC, as an institution of higher education, is committed to 

student learning and success? 

3. Does Goal 9 show that, using personal interaction, dynamic and rigorous instruction, 

and innovative technologies, we foster the development of critical thinking and lifelong 

learning? 

4. Does Goal 9 show that GCC provides students with the opportunity and support to 

gain the knowledge and skills necessary to meet their educational, career, and 

personal goals? 

5. Does Goal 9 show the GCC commitment is to prepare students for their many roles in 

and responsibilities to our community, our state, and our society? 

STATEMENT OF CORE VALUES 
which guide implementation of the Mission Statement 

Glendale Community College is committed to: 

! providing a rich and rigorous curriculum that helps students understand and appreciate 
the artistic and cultural heritage of this society, the history and development of civilization, 
the scientific environment in which they live, and the challenges of their personal lives; 

! emphasizing the coherence among disciplines and promotion of openness to the diversity 
of the human experience; 

! helping students to develop important skills that are critical for success in the modern 
workplace, such as verbal and written communication, mathematics, the effective use of 
technology for work and research, and the ability to work with others and conduct their 
lives with responsibility; 

! providing an extensive array of student services and learning tools, including state of the 
art technology, to assist students in all aspects of their college experience; 

! creating a supportive, non-discriminatory environment which enables students to reach 
their educational goals in an efficient and timely manner. 

Approved by the Board of Trustees on March 17, 2008 
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Goal 10 Group Discussion: 

 

The people invited to the Goal 10 meeting included 4Cs, TMI and TMS.  

 

Here are the comments that emerged from this session. In addition, the session was taped 

and Merillee promised to get the minutes to me. 

 

1. We need to delineate what we mean by ERP. We are not all sure what we mean. 

2. We also need to define what we mean from MIS. The management information system 

involves all of us, the ERP is a sub-set of MIS. But our previous goals do not delineate 

this very well. This comment generated a discussion of our MIS and how we need to look 

at the way we run our entire system. Although analyzing an MIS is often done by a 

professional company, we are not likely to have the funds to hire one. Still we need to 

think about it. Right now we are missing a middle level of management. 

3. We need to be more aware of our competition. 

4. We might consider scheduling classes to more effectively use the time of our adjunct 

faculty. This might mean more on-line or hybrid classes. Or it might mean looking at the 

“block scheduling” that we discussed a few years ago. What is the most effective way to 

use our faculty? 

5. We need to develop more adequate back-up/redundancy. 

6. We need to think more about hybrid and online instruction. 

7. We need to think about better ways of setting up our labs. 

8. Where are we going with our wireless connections?  We need to think about the ways 

in which Europeans are using wireless.  

9. We need new strategies for using our wireless connections. 

10. What would be a more efficient use of our resources—our classrooms, our machines, 

our software, our schedules? 

11. Can we get a single card for students to use wherever they go on campus? 

12. How does a “Virtual Campus” fit with GCC? Several commented on virtual desktops 

and “virtualization.”  

13. We need to consider the Guild and CSEA Contracts as we go about addressing 

questions about the use of human resources. 

14. Can we get an electronic signature for use on campus? 

15. Can we make it possible to electronically complete forms required of us on campus? 

16. Have we effectively set up our labs on campus? This question has to do with space 

usage. 

17. Can we set counselors up online so that students can get help 24-7? We need to think 

about greater efficiency, of ways of sharing what we know so we can remain up-to-date. 

18. CITRIX  

19. How can we ore effectively communicate? 

20. We need to provide diverse offerings and create a multitude of services for students 

of the 21
st
 century. 



GROUP DISCUSSIONS 

 

Each group will evaluate one of the goals of the SMP and determine how well it suits us 

now and what we might do to make it serve us better. 

 

GOAL 10: Upgrade the college’s information technology infrastructure and its 

management information system.  

 Strategy 10.1 Implement and support a modern Enterprise System Planning 

system: Implementation of the system is a complex process that will be spread 

over two to four years, will require wide participation and will be funded from the 

bond issue. 

 Strategy 10.2 Upgrade the information technology infrastructure. 

 

1. Who are the participants in this discussion group?  

 

 

 

2. Which of these strategies address your work? Or do you fit any of them? 

 

 

 

3. Who are the stakeholders in your area and do these strategies addressed 

their needs? 

Faculty 

Classified 

Administrators 

Students on main campus 

Students at Garfield 

Students in K-12 

Community organizations or businesses 

Other 

4. Are these strategies shown above still appropriate for demonstrating the 

college’s commitment to student success? 

10.1 

 

10.2 

 

10.3 

 

5. Should we keep these strategies in addressing the goal? Why or why not? 

10.1 

 

 

10.2 

 

 



10.3 

 

6. What strategies are we now engaged in that we should consider adding to 

our SMP to address the needs of our students? 

10.4 

 

10.5 

 

10.6 

 

7. What data do we need to collect to show that these strategies are effective in 

meeting our goal? 

Our Key Performance Indicators for the SMP we now have are: 

 

10.1 Administration, faculty, staff, and student satisfaction with the ERP system 

10.2 Administrative, faculty, staff, and student satisfaction with network 

availability, performance, and security. 

 

Are there more effective ways of determining whether we are successful?  

  10.1 

 

  10.2 

 

  10.3 

 

  10.4 

 

  10.5 

 

8. Where do you think GCC should be in five years—where we are going? What 

new strategies do we have for addressing this vision of the college? 

New strategies: 

 10.8 

 

10.9 

 

 

10.10 

9. How well Goal 6 and its strategies fulfill the college mission statement? 

 

MISSION STATEMENT 

 

Glendale Community College welcomes students of all diverse backgrounds, goals, ages, 

abilities, and learning styles. As an institution of higher education, we are committed to 

student learning and success. Using personal interaction, dynamic and rigorous 

instruction, and innovative technologies, we foster the development of critical thinking 

and lifelong learning. We provide students with the opportunity and support to gain the 



knowledge and skills necessary to meet their educational, career, and personal goals. 

Our commitment is to prepare students for their many roles in and responsibilities to our 

community, our state, and our society. 

 

1. Does Goal 10 show that GCC welcomes students of all diverse backgrounds, goals, 

ages, abilities, and learning styles? If so, how? 

2. Does Goal 10 show that GCC, as an institution of higher education, is committed to 

student learning and success? If so, how? 

3. Does Goal 10 show that, using personal interaction, dynamic and rigorous instruction, 

and innovative technologies, we foster the development of critical thinking and lifelong 

learning? If so, how? 

4. Does Goal 10 show that GCC provides students w ith the opportunity and support to 

gain the knowledge and skills necessary to meet their educational, career, and 

personal goals? If so, how? 

5. Does Goal 10 show the GCC commitment is to prepare students for their many roles 

in and responsibilities to our community, our state, and our society? If so, how? 

STATEMENT OF CORE VALUES 

which guide implementation of the Mission Statement 
Glendale Community College is committed to: 

! providing a rich and rigorous curriculum that helps students understand and appreciate 
the artistic and cultural heritage of this society, the history and development of civilization, 
the scientific environment in which they live, and the challenges of their personal lives; 

! emphasizing the coherence among disciplines and promotion of openness to the diversity 
of the human experience; 

! helping students to develop important skills that are critical for success in the modern 
workplace, such as verbal and written communication, mathematics, the effective use of 
technology for work and research, and the ability to work with others and conduct their 
lives with responsibility; 

! providing an extensive array of student services and learning tools, including state of the 
art technology, to assist students in all aspects of their college experience; 

! creating a supportive, non-discriminatory environment which enables students to reach 
their educational goals in an efficient and timely manner. 
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